
Portola High School 
School Site Council 

 
Meeting 

October 2, 2019 
3:40 p.m. 

Principal’s Conference Room 
Agenda 
 

I. Introductions 
 

II. Roles and Responsibilities​  of the Site Council 
a. Please take some time to look these slides over.  We will just highlight this information 

and address any questions for clarification. 
 

III. Bylaws  
a. Please take a look at these prior to the meeting.  We will take questions for clarification 

 
IV. Elect Officers – Chair, Vice Chair, Recording Secretary 

 
V. Site Council Informational Presentation 

a. Available through the iusd website if you like.  
 

VI. SPSA​ (Single School Plan for Student Achievement) adoption 
a. This is the updated plan for 2019-2020.  Please take a look at this as well.  Specifically 

the Goals section 3 pp. 9-16  
 

VII. CCC Progress and Focus 
a. Working together on 10 Mindframes for Visible Learning. 

 
VIII. EOS Phase 1​ This Year 

 
IX. School Emergency Plan Approval 

 
X. LCAP Process​ (Timeline)  ​LCAP Overview 

 
XI. Calendar for Year  

Meetings planned   12/4, 3/18, 5/20  3:40-5:10 
 

XII. Other topics to be covered at future meetings: 
a. WASC Update 
b. LCAP Activity 
c. Executive Summary of Climate Survey 
d. The PLC/TLC Process 
e. Senior Passion Project 
f. Passion Day 
g. Fundraising/Senior Gifts 
h.  

 

https://docs.google.com/presentation/d/16fg8mVzD-iXZ-x6XhyiRPXjpBI1MmzvT4lJTH1jNr-8/edit?usp=sharing
https://docs.google.com/document/d/1RTNqQlMgrkJYWkox4GFsTcq-ln4lUESuiA7gaGABotU/edit?usp=sharing
https://iusd.org/about/departments/education-services/student-support-services/school-site-council
https://drive.google.com/open?id=1QLjtYnQGNfubjcjufKOivksHie2qJEC7
https://drive.google.com/file/d/1hSg_S7PmSPH7NOBAxe80dzRGn0cTG8FQ/view?usp=sharing
https://drive.google.com/drive/folders/1ZdHeO7BLox6mIawPzdywH0-FZD_Ft7x-
https://drive.google.com/file/d/1TwlAI7VOLbfVV1V6zNQCNpM9BsD3O08U/view?usp=sharing
https://intranet.iusd.org/curr/studentsuppserv/documents/LCAPExecutiveSummary2019-20Final.pdf

